



INTRODUCTION
This document is an agreement between Families United Network, Inc. and prospective resource families.  It details responsibilities and requirements of both the agency and the resource families.  These requirements are necessary in order to:    (a) fulfill the legal responsibilities for the care of foster children set by the Pennsylvania Department of Public Welfare, and (b) to provide the best possible services for children and families in accordance with the purpose statement below.

AGENCY PURPOSE
Families United Network, Inc. is a private, non-profit child welfare agency licensed by the Pennsylvania Department of Public Welfare.  The purpose of the agency is to provide homes and guidance for children who might otherwise be residing in group living or institutional settings or children who simply cannot live with their families.  Children are placed with approved resource families which accept children with special needs or problems such as physical handicaps, mental retardation, emotional and or behavioral problems.  Families United Network provides a variety of care services including:

1.
Family-Based Foster Care:  Planned temporary placement;

2.
Emergency Care Foster Care:  Immediate unplanned placements (up to 7 days);

3. Respite Foster Care:  Temporary short term care for up to 7 days;

4. Mother/Child Kinship or Foster Care:  Placement of a teen mother and her infant child;

5. Transitional Foster Care:  Placement of teenagers with resource family providing     
assistance with transition to adult living;

6. Intensive Foster Care: Specialized placement of a child in need of more intense services 
including weekly case management, and daily home living logs;

7. Medical Foster Care: Four levels of medical care for children diagnosed with medical 
problems involving increased care needs;

8. Kinship Care:  Approval of kin care families to provide family based foster care;
9. Permanency and Adoption Services:  This service can include the placement of a child 
for the purpose of adoption and include the completion of adoption services;
10. Specialized Care Level I to Level IV:  Specialized care levels used by Allegheny County.

11. Adoption Placement:  This is a separate type of placement that does not include foster 
care per diems.  Any subsidy is directly agreed upon between the county and the family.

AGENCY RESPONSIBILITIES

1) Treat resource parents as part of the team in caring for the child(ren) served and agree to work collaboratively to ensure their safety, permanency, and well being. 
2) Inform the resource parents regarding the child’s medical history, mental health diagnosis, general behaviors, relationships between the child and his/her parents, educational history, life experiences, and previous and prospective placement circumstances to facilitate the resource parents care for the child.  The availability and timeliness of this information being available to the agency will affect how quickly it can 
be shared with the resource parents.  The agency will continue to update the resource parents as appropriate when additional information is received.
3) Provide twenty-four hour per day, seven day per week emergency case management services to families and children.

4) Respond in an open, complete and timely fashion when contacted by the resource parents regarding questions, issues or concerns about their role and/or the care of the child(ren) in their home.

5) Complete weekly face-to-face case management contacts with newly placed children in the resource home for the first 30 days after placement and bi-weekly contacts thereafter.  Additional contacts may be indicated depending on the circumstances of individual cases.  Case managers will make telephone contacts during those weeks when personal contacts are not made.

6) Maintain client and family records in compliance with applicable laws and regulations.

7) Provide support to resource families to ensure the completion of physical and dental examinations for children within 30 days of the placement.

8) According to state law, agency staff are mandated to report child abuse.  In the event that an allegation of abuse is made regarding a resource parent or member of their household, the agency will follow protocols in reporting the allegation and ensuring the safety of the child.  The agency will ensure that information pertaining to the report is kept confidential and released only in accordance with state regulation.  Agency policies will be shared with the resource parents.

9) Act as liaison with referring agencies, resource parents, child and legal parents to develop and carry out appropriate plans of service.  Schedule and complete an Individual Service Plan (ISP) within 30 days of the child’s placement and then every six months from the placement date.

10) Comply with the Family Service Plan as developed by the placing county.

11) Provide required and other helpful training for resource parents.

12) Provide services and conduct business in compliance with all Federal, State and local regulations.  

13) Inform children and families of appropriate grievance procedures and respond to any problems or grievances in a fair and timely manner.

14) Notify the resource and legal families at least 30 days in advance when removing a child from a home, unless it is in response to an emergency or safety concern.

15) Provide overnight respite care with an approved resource family for each child in placement.

16) Inform the resource parents of any court proceedings related to the child(ren) in their care as soon as such proceedings are known to the agency.

17) Provide orientation information, including a review of Agency policies and procedures, applicable state regulations or statues, emergency and non-emergency Agency contact information and protocols, and instructions on how to receive services.  In addition, the agency will provide on-going direction, supervision, and in-service training for resource parents to maintain continued understanding of mutual expectations, roles, and needs.
18) Assist the resource parents to identify, facilitate, arrange and/or provide support services to assist in the care of the child consistent with the child’s ISP.  Such support services include, but are not limited to, medical and dental care, mental health and/or substance abuse evaluation and/or treatment, and social work services.  Individualized educational planning and services will be determined and implemented in mutual cooperation with the child’s legal parent(s), school staff, agency staff and resource parents.
19) Assist the resource family with the coordination of services needed to address family loss and separation issues stemming from a child leaving the resource family’s home, when such relocation is not the result of an immediate threat to the health and safety of the child caused by the resource family.

20) Ensure that the resource parents are interviewed and considered by the appropriate county or private agency, in the event that the goal for a child who, has resided with the resource parents for at least six (6) months, is changed to adoption and the resource parents are interested in being an adoptive resource for the child.  When more than one adoptive resource is available, the agency shall document the basis for selection of the adoptive family resource for the child in the child’s case record.  The agency shall share information regarding the criteria used in the selection of the adoptive family with the resource parents within the limitations of confidentiality provisions.

STATEMENT OF FOSTER FAMILY PURPOSE:

Resource families approved by Families United Network, Inc. are regarded as members of the care team.  The agency staff believes that living as part of a family is the best situation for a child whose life has been temporarily disrupted due to physical or emotional illness or to their parents’ inability to provide necessary supervision.  It is expected that approved resource families offer guidance and nurturing supporting sound growth and development for children placed in their homes.  It is also expected that the resource family will work cooperatively with the agency staff in engaging the legal family in support of reunification if that is the permanency goal for respective children.  Specific roles and responsibilities include but are not limited to:
FAMILY RESPONSIBILITIES:

1) Provide proper care and twenty-four hour per day supervision for children placed in the home.  Children may not be left home alone or unsupervised.

2) Attend to the daily needs of children in placement relative to food, clothing, and shelter.  Provide the opportunity for healthy growth and development and a comfortable environment for children in accord with DPW regulations.

3) Attend meetings and actively participate and offer input into the service and permanency planning process regarding the child(ren) in their care.  Resource parents agree to implement and/or facilitate the actions stated in the ISP to the best of their ability, and to notify the agency of any need for technical assistance and/or support services.

4) Assist the child in understanding the need for placement and support the legal family.

5) Follow agency’s discipline policy using only approved methods.  

(No physical discipline, consequences or punishment is permitted for children in placement.  Additionally, foster children may not be subjected to 
verbal abuse, derogatory remarks or threats of removal from the resource 
home.)
6) Notify the agency no less than 30 days in advance when requesting the removal of a child from the resource home.  Any problems should be reviewed with the case manager to alleviate the need to move a child on an emergency basis.

7) Inform agency 30 days in advance of vacations or special events.  This includes time away with the children in placement or times the resource family is requesting temporary arrangements for supervision of the children while the resource family is absent. 
8) Follow the agency respite plans and cooperate with the agency in arranging for respite care for children in the resource home.

9) Arrange medical and dental care as required by the agency and DPW regulations.  Follow agency’s directions regarding selection of clinics, physicians or dentists using of the child’s own insurance for services rendered.  The placing county agency must approve all evaluations, HIV testing and administration of psychotropic medications.  Please note that some counties policies require that they authorize haircuts in advance. 
10) Notify the agency immediately in cases of emergencies including but not limited 
to:
a) Hospitalization, auto accident, fire, run-away, suicidal threat and/or death, location of child is unknown – (Notify immediately).

b) Misbehavior, routine illness, change in resource family composition (more or fewer individuals residing in the home) – (Notify the agency next business day).

11) Provide children with spending allowance and new clothing on a monthly basis.  These allotments are part of the basic per diem to resource families.  A minimum of one dollar ($1) per day allowance is required per child.  Fifty dollars ($50) worth of new clothes per month is required.  Receipts must be submitted to the case manager on a monthly basis.  Failure to produce receipts will result in reduced per diem payments.  

12) Exercise their right, as resource parents,  to be heard in any court proceedings related to the child(ren) in their care and agency decisions or practices involving a child(ren) residing in with their home.  The agency will not discharge, threaten or otherwise discriminate or retaliate against the resource parents for an appropriate inquiry regarding such decisions or practices.

13) Provide transportation for all visits to the legal family home, referring agency office or other designated and agency approved site for visitations.  Provide all transportation for medical, dental, ISP meetings & court reviews and other treatment appointments deemed necessary by the agency and/or required by the placing county agency.  Resource parents must provide transportation to all functions deemed beneficial for the children in care and in accord with those considered in the line of parenting responsibilities.  This also includes transportation for school and educational related events as well as Early Intervention/Head Start programs.  

14) Ensure that the child has the opportunity to participate in religious activities and services of their choice.

15) Attend and complete resource parent training as required by the agency and DPW regulations.

16) Maintain confidentiality in regard to any information concerning the child, his/her family or the agency.  Respect the rights of the child and the legal family.

17) Obtain approval from the agency before accepting any persons to board in the home from any source for any reason.  Two parent families must be approved as a family and not as a single parent.  If a second parent joins the family, they must complete the full approval process.

18) Notify the agency of any change in home composition within 24 hours of any change.

19) Notify the agency of any issues, problems or grievances in accord with the procedures outlined in the Resource Family Orientation Manual and agency policies.
20) Supervise the use of home telephone.  Resource parents are responsible for phone bills and any use by the foster child.
21) Obtain adequate homeowner’s or tenant’s insurance and vehicle insurance.
22) Submit billing forms as required.

23) Hold the agency harmless for any injuries to other people, or ourselves or for damage to property or vehicles which may result from caring for children.
24) Read and follow all policies and practices in the Families United Network Orientation manual and retain as a reference guide.

a) Obtain FBI clearances for any member of the household 18 years of age or older.  (Renew every two years)
b) Obtain Pennsylvania State Police criminal history and Childline child abuse report on members of the household. (Renew every two years.) Also required for all household members who are 14 years of age or older at the time of home approval in homes approved on or after May 28, 2008.   No renewals are required from age 14 to 18, after which renewals must be obtained every two years.  (Note: Some counties may require more stringent procedures.)
c) Families United Network will reimburse the resource family for the F.B.I., State Police, and Childline Clearance processing fees and maintain the original copy in agency files. 
d) Notify the agency of any household member’s criminal justice involvement, hospitalization, and or mental health treatment within 48 hours.  Failure to notify the agency may result in the closure of the home.

e) Resource parents who knowingly fail to report required information or falsify information may be immediately withdrawn and foster children will be removed.

25) Accept the full responsibility as mandated reporters of child abuse.

26) Fulfill required residence and safety regulations (listed below) as stipulated by the Pennsylvania Department of Public Welfare for the safety and welfare of children:

a) There may be no smoking inside any part of a resource family home or vehicle at any time while a child or children in placement are in the home or vehicle.  This is based on the requirements of the Clean Indoor Air Act (Act 27) which is aimed at protecting Pennsylvanians from the negative health effects of secondhand smoke.  The law prohibits smoking in public places or workplaces and includes child-care centers and foster homes.  This applies to anyone living in the resource home and to anyone visiting for any reason.  Additionally, the law requires that approved resource families post the universal “No Smoking” symbol in the home so it is visible to all who enter.  Families United Network provides the signs at no cost to the resource family.  Agencies and foster families will have to pay significant fines for failure to comply.

b) Medication and containers of poisonous, caustic, toxic, and flammable or other dangerous material kept in the residence shall be distinctly marked or labeled as hazardous and stored in areas inaccessible to children less than 5 years of age.

c) Provide an operable telephone with emergency numbers, including those for fire, police, poison control and ambulances, conspicuously posted adjacent to all telephones.

d) Fireplaces, fireplace inserts, wood and coal burning stoves and free-standing space heaters, if allowed by local ordinance, shall be installed, equipped and operated according to manufacturers’ specifications and requirements specified by local ordinance.

e) An operable smoke detector shall be placed on each level of the residence.  The detector shall be maintained in operable condition.
f) A portable fire extinguisher, suitable for Class B fires, shall be available in the kitchen and other cooking areas.  The extinguisher shall be tested yearly or have 
a gauge to ensure adequate pressure.

g) Protective safety caps shall be placed in electrical outlets accessible to children younger than 5 years of age.
h) Exposed electrical wires are prohibited.
i) Drinking water from an individual water source shall be potable as determined by an annual microbiological test conducted by a laboratory certified by the 
Department of Environmental Protection.  The test must include a test for 
bacteria and nitrates.

j) Maintain at least one flush toilet, one wash basin, and bath or shower with hot 
and cold running water

k) Maintain an operable heating system

l) Sleeping areas must meet DPW standards using appropriate space, provisions for opposite sex children over 5, and clean comfortable mattress, linens, and 
blankets.
m) Child(ren) under the age of one year must sleep on their back and in the same       room as the care giver on a separate sleeping surface.
n) Maintain an appropriate car seat for children 7 and younger

o) Any guns in the home must be locked according to Families United Network 
safety  standards.
COMPENSATION
Families will receive compensation in the form of a per diem allocation for room, board, supervision, personal care items, clothing, allowance, child transportation, recreation and other personal and incidental items which include, but are not limited to such things as bikes, sports equipment, summer or youth camps, vacation costs, music lessons, graduation gifts or class rings, etc.  

Special Notes:
· Foster care per diem rates can change each fiscal year.  In the event that rates are changed, resource parents will be notified in writing of all changes.

· Families will be reimbursed for medical expenses, which they may occasionally find it necessary to pay providing the child’s insurance company does not cover these expenses, and only with prior approval of the agency.  Original receipts must be attached to the expense form.

· In most cases resource parents are reimbursed $5 an hour to attend formal parent training sessions sponsored by Families United Network, Inc. unless otherwise noted.

MISCELLANEOUS INFORMATION
Nondiscrimination Policy:  It is the policy of the agency that admissions, the provision of services, referrals of clients, and hiring shall be made without regard to race, color, religious creed, disability, ancestry, national origin, age or gender.  Complaints of discrimination may be filed with the Office for Civil Rights, U.S. Department of Health and Human Services; Bureau of Civil Rights Compliance, Department of Public Welfare; and/or the Pennsylvania Human Relations Commission.  Families United Network, Inc. posts the 3’ X 2’ Employment Law Poster at each office location.

Multi Ethnic Placement Act:  It is the policy of the agency to follow the standards of the Multi Ethnic Placement Act. (MEPA)  Advertisements to recruit families are placed in wide geographic areas relevant to the areas served by the agency.  The agency also disseminates information through posters, brochures, and attendance to community 
events.  The types of children available for placement are reviewed during the training period.  Staff is also trained in cultural diversity, and efforts are made to have bilingual staff and resource parents.

Adoption and Safe Families Act:  This agency follows the actions and implementation guidelines of the Adoption and Safe Families Act of 1997.  ASFA establishes unequivocally that the goals for children in the child welfare system are safety, permanency and well-being.  Further training and information are available through Families United Network.

HIV:  Resource parents have the right to know if a foster child has tested positive for AIDS or HIV.  This information including positive or negative results of a test is protected and not to be disclosed to any other persons except medical personnel providing care for the child.  Agency staff and resource parents do not have the right to know a legal parent’s status as this falls under the HIPAA guidelines.  If it becomes known, this information too, may not be disclosed.  Resource parents and staff must use universal precautions at all times.

AGREEMENT:
I/We have read and understand the above purpose, responsibilities and compensation statements.  I/We understand that we are agreeing to provide appropriate room, board, supervision, medical and dental attention, transportation, clothing, allowance, and opportunities for growth and development for children in care.

I/We agree to cooperate with all parties involved in every way possible to meet the needs of children in care and aid in the development of a plan for permanency.

I/We agree not to work privately with any other agency as a resource parent while caring for children placed by Families United Network, Inc., without prior approval from Families United Network, Inc.

______________________________________

________________________

Signature






Date

______________________________________

________________________

Signature






Date

______________________________________

________________________

Signature (Agency Representative)



Date

This agreement is made pursuant to, and is intended to implement, the Public Welfare Code, 62 P.S. Sections 201-210, 7-1-774, 901-992, and 1001-1080; Juvenile Act.  42 PA.    C.S.A. Sections 6301-6365; Child Protective Services Law, 11 P.S. Sections 2201 and 224; and the Regulations of the Department of Public Welfare 55 PA Code Sections 3680.1 et seq.; and 55 PA Code 3700.1 et seq.
